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As China's rapid economic development and the improvement of people's living 
standard, the demand for fruits agricultural products is growing steadily, thus will 
increase the demand for cold-chain logistics. In addition, the development of 
processing industry of agricultural products, the needs of reducing agricultural 
products losses in circulation, rising of public awareness about the importance of food 
safety, as well as the growing demand for frozen food, will promote the development 
of cold-chain logistics of agricultural products greatly. Due to the lag in the 
development of cold-chain logistics and severe losses in the circulation of agricultural 
products in China, how to reduce the risk of cold-chain logistics of agricultural 
products is urgency problem. In addition, cold-chain logistics of agricultural products 
in storage, packaging and transport links need to comply with the stringent 
specification requirements, therefore cold-chain logistics of agricultural products has 
high risk and its risk management is relatively complex. Through a case study of J 
enterprise, this dissertation analyses the process risk of agricultural cold-chain 
logistics in order to give some suggestion to control the process risk of J enterprise. 
This article finds the cold-chain logistics processes of J enterprise at first, then 
identifies the key risk factors in cold-chain logistics processes of J enterprise, and 
establishes the model of evaluating cold-chain logistics process risk of J enterprise. 
The main body of this paper can be divided into the following three parts:  
Introduces the fresh agricultural products cold-chain logistics related theories, 
and perspectives cold-chain logistics’ development macro-environment of J enterprise. 
Based on the analysis of cold-chain logistics working process of J enterprise, 
identifies the crucial risk factors. Finally determine the weight of evaluation indicators, 
and evaluate cold-chain logistics process risk of J enterprise with grey evaluation. 
After all, give firm advice to control process risk of J enterprise.  
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政府高度重视冷链物流的发展，国家发改委于 2010 年 7 月发布了《农产品冷链
物流发展规划》，提出到 2015 年，果蔬冷链流通率从 5%提高到 20%以上，冷藏
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